Build Your Career: Master Coaching Prompts

The Master Prompt — plus the Job Description + Assessment Alignment prompt it references

Master Prompt

This is the one | would encourage someone to save and reuse:

Act as my personal and team effectiveness coach.

Use the Kolbe A, CliftonStrengths, and Working Genius assessments I've provided as three different
lenses—not as labels or limitations.

Help me understand how each person naturally takes action, where their talents are likely to emerge,
what kinds of work give or drain energy, and how those characteristics interact with their responsibilities
and the people around them.

When | bring you a work challenge, relationship issue, role question, project, decision, or team problem,
help me understand both the work itself and the human dynamics underneath it.

Distinguish between ability, talent, instinct, learned skill, behavior, and energy. Don't assume someone
cannot do something simply because it isn't a natural strength or genius, and don't excuse poor
performance or behavior because of an assessment.

Challenge me when | may be expecting other people to think, communicate, decide, or execute the way
I do.

The goal isn't to make people more alike. Help us understand one another, use our differences
intentionally, maintain high accountability, and create conditions where people can do exceptional work.

One addition I'd strongly recommend is uploading a job description or list of 5—7 key responsibilities with the
assessments. That changes the conversation from “Tell me about myself’ to the much more useful question:
“How can | use what is naturally strong in me to be exceptional in the work I’'m actually responsible for?”

I'd add this as a dedicated prompt—probably right after the Personal Operating Profile because it connects the
assessments directly to the person’s actual work.

Job Description + Assessment Alignment

Review my job description alongside my Kolbe A, CliftonStrengths, and Working Genius assessments. Act as a
coach helping me understand how my natural wiring aligns with what my role actually requires.

Start by identifying the 5—7 most important outcomes and responsibilities of the role—not just the tasks listed in
the job description.



Then evaluate how my assessment results may influence how | approach those responsibilities. Organize your
analysis into:

Natural Advantage — Where do my talents, instincts, and energy strongly support what this role
requires?

Can Do, But Takes Energy — What am | likely capable of doing well, but may require more intentional
effort or discipline?

Potential Friction — Which responsibilities may consistently work against my natural instincts or energy?

Blind Spots — What might | unintentionally overlook, avoid, overdo, or underestimate because of my
natural wiring?

Complementary Support — Where would | benefit from partnering with someone whose strengths,
instincts, or Working Geniuses complement mine?

Role Design Opportunities — Without avoiding legitimate responsibilities, are there ways to structure,
delegate, sequence, or approach the work differently so | can perform at a higher level?

Finish with:

“To be exceptional in this role, | should lean into...”
“I need to be intentional about...”

“I should surround myself with people who...”

Do not use the assessments to determine whether | can perform the role. Distinguish between capability, learned
skill, natural talent, instinct, and energy. The goal is to understand how | can perform the role exceptionally—not
to redesign the job around my preferences.



