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Premium Logic is a business intelligence company
that specializes in partnering with independent insurance
agencies to provide the customized insights needed to

fuel accelerated growth and profitability.
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The Challenge

Analytics have become table stakes in this data driven
world. With most agency management systems not built
to address this need, independent insurance agencies
trying to solve this problem are finding:

‘One size fits all’ platforms that are designed for provider
scalability as opposed to client flexibility.

Cost prohibitive solutions that are designed for larger
agencies/budgets

Solutions designed by tech companies vs industry
experts that understand the true use cases needed to
grow profitably

As a result, agencies are forced to settle, or to continue
spending excessive time cobbling together ‘good enough’
reporting in Excel.
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Introducing Portal One,
Powered by Premium Logic

Portal One is the first business intelligence platform built
by agency owners, for agency owners. Combined with the
industry expertise and consultative approach of the Premium
Logic team, Portal One has changed the game for
independent insurance agencies looking to transform from a
data generating business to a data-powered business.

The Premium Logic team takes the time to get to know your
specific agency so they can tailor the dashboards to exactly

what your agency needs, throughout the life of the partnership.

Through the customized insights in Portal One,
Premium Logic clients are:

Having more dynamic, actionable 1x1’s with
teammates

Making higher ROI decisions

Experiencing accelerated growth and profitability
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Design Overview

As agency owners ourselves, we found that we
were most successful when we were centered
around 4 key relationships:

Agency Leadership
Sales and Service Teams
Carriers

Clients

Portal One is designed around these relationships,
and the insights needed to understand, develop,
and optimize each of them.
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Agency Performance
A heat map for agency growth & profitability.

Take the guesswork out of knowing where you and your
leadership team need to divert their focus to remove the
most inhibitive barriers on agency growth and profitability.
Drill down from summary measures to quickly uncover
root causes that need remediated.

Key insights:
Year over Year Performance Summary
Rolling 12 Month Analytics
Premium/Revenue Banding
Retention
Historical trending
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Team Development

Premium Logic unlocks truly dynamic one
on ones with scoreboards that crystalize
performance and enable collaboration.

Your team is the lifeblood of your agency. They represent
you to your clients. The development of your team is the
most important step to your agency achieving its long-term
goals.

Key insights:
Producer & Service Scoreboards
Account Manager & Producer Book Analysis
Workload Management & Seasonality
Staff Performance Rankings




PREMIUM LOGIC | Sales Proposal

Carrier Optimization
Don’t take their word for it.

Carriers often want to show you their data and talk
about how you are performing for them. Premium Logic
gives you the carrier insights needed to change that
conversation to how that carrier is performing for you,
and what they need to do in order to be competitive for
your agency.

Key insights:
Carrier Commission Summary
Carrier Spotlight
Carrier Stack Rankings
Contingency Dashboards
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Client Maximization

Don’t leave premium on the table.

Selling is serving. Clients who are not taking advantage of
multi-policy discounts or who are not getting your premium
service across all lines of business are being underserved.

Key insights:
Geographical Dispersion
Client Spotlight
Cross-selling views
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Data Quality

What gets monitored gets managed.

The unsung hero of Portal One. We’ve all heard the old
adage ‘garbage in, garbage out’, but you can’t start

removing potential garbage until you know what you have.

Our data quality dashboards allow agencies to highlight
certain data sets or scenarios that are more subject to
quality issues within the agency, so that they can identify,
clean-up and sustain high quality data.

Key insights:
Policies inforce for more than 120 days with no
recognized revenue
Policies still assigned to inactive employees
Clients with active premium that are still showing as
prospects
Policies with missing data attributes



Data Security
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Security

Above all else we want you to know we take your
data security very seriously. We use Microsoft Azure
and Power Bl because they are the industry leader in
data security.

You own your data, and we will

take great care of it. We will never
sell or share it.

A Microsoft Azure m Power Bl
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Our core team
brings together a
unique combination
of insurance and
technology know-
how and experience.

Chief Executive Officer

Responsible for overall
architecture. Data and
operational expert with over 10
years’ experience in business
intelligence in the insurance
industry, including a leading US
P&C carrier.

Director of Business
Development

Agency leadership developer with
12 years of insurance experience
in operations and sales. Looks for
new ways to solve problems
through tech stack integration and
product development.

Chief Strategy Officer

Consulting and strategy for
dashboards and interactive
analytics. Sales producer and
Agency Owner responsible for
overseeing double digit growth over
the last 5 years.

Business Development Specialist

MBA with over 20 years’ experience in
business administration, operations,
management, and marketing with a
focus on client experience and
exceptional customer service.
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After doubling our agency in less
than 5 years with Portal One as the
centerpiece, we're impassioned to help
other independent insurance agencies
do the same, one insight at a time.
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Thank You!

todd@premium-logic.com




